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Chapter 0 – Administration [M]
Summary of dates and activities in the request for proposals
A summary of the activities of the request for proposals follows:
	Activity
	Date (s)

	Publication of the tender documents 
	March 1, 2010

	Date of receipt of the tender documents 
	March 1, 2010

	Deadline for transfer of clarification questions
	April 29, 2010

	Effective date for converting exchange rate
	May 25, 2010 4:00 p.m.

	Deadline for submitting the proposals
	June 1, 2010 2:00 p.m.

	Validity of guarantee for submitting proposal
	December 31, 2010

	Validity of proposal
	270 days from the deadline for submitting proposals


Table 1: Summary of dates and activities for submitting the proposal
General
The Israel National Police (hereinafter: “the police”) hereby requests to receive proposals for procuring digital radio sets (subscriber units) of two types, mobile and portable, in accordance with the requirements stated in Chapters 2 and 3 and conforming to the Project 25 standard, with an ability to transfer data by radio.

The procurement of the subscriber units and the data transfer capability is being performed within the replacement of the existing communication network and setting up an advanced communication network. In a parallel agreement, the police has purchased a radio communication network made by Motorola, Astro 25 (hereinafter: “The Digital Communication Network”). The objectives of the project are stated in Chapter 1 Objectives below.

The procurement, provision of maintenance services and engineering support are referred to as the Nitzan Digital Radio Project (hereinafter also: “The Project”).

A bidder may be assisted in performing its undertakings for providing maintenance, logistic support and engineering support services throughout the project lifetime via a primary subcontractor that is located in the State of Israel.

The rules for association pertaining to the primary subcontractor are stated in Chapter 4 and in the agreement that is attached to this tender in Appendix 0.7.4.

Before reviewing the parts of the specification, the administration chapter (this chapter), which elaborates the terms of the tender and defines exactly how to answer the specification, must be carefully read.
Definitions
Key terms in this document follow:
	Term
	Meaning

	The specification / the tender / the request for proposals
	This document, including all of its parts, appendices, requirements, terms, including clarification documents, if any

	Bidder
	A business entity that files a proposal for this tender.

	The answer
	The answer of the bidder to this tender, including all administrative, technical and monetary parts thereof and including the ancillary approvals and documents.

	Concessionaire / supplier / winner
	A business entity that is selected out of the bidders in the tender process with which the agreement has been executed.

	Subscriber unit manufacturer
	A company that manufactures the subscriber units proposed in the tender

	Parent – subsidiary company
	Companies, at least one of which holds by itself more than 74% of the shares of the other company.

	Primary subcontractor
	A corporation that is not a bidder, through which the bidder intends to execute the maintenance, engineering and technical support services as elaborated in Chapter 4 below.

	Effective date for exchange rate conversion
	The date on which the exchange rate for converting the financial proposals into new Israeli shekels is set.

	The exchange rate
	The representative exchange rate as determined by the Bank of Israel

	POC
	The proof of concept stage as elaborated in Section ‎0.

	B&F
	Best & final – as elaborated in Section ‎0.


Table 2: Glossary for Chapter 0
See definitions of terms in Section שגיאה! מקור ההפניה לא נמצא. below for further definitions.
Administration
Receipt of the full specification
Any interested party may, before purchasing the tender, receive free of charge Chapter 0, which is the administration chapter of the tender.

Chapter 0 may be downloaded free of charge from the website of the Israel National Police (www.police.gov.il), under the Services and Forms section. For the removal of doubt, the determinant version is the version that is given to the bidders at the purchases department of the Israel National Police.
Purchase of the tender documents
The tender may be purchased from the date indicated in the date summary table, Section ‎0.0.

The cost of purchase of the tender documents is NIS 15,000.

The payment will be made in cash only and will be deposited to the credit of the Israel National Police, account number 025106-7, at the Postal Bank, indicating the tender number. This payment will not be refunded in nay case.
Receipt of the tender documents
The tender documents will be received against presentation of a receipt for payment at the Postal Bank as elaborated in Section ‎0.3.1.

The contact for receiving the tender documents:

Superintendent Mirit Yehiel,

Telephone: 927-8-9124453.

Israel National Police – purchases department.

41 Baalei Melacha Street, Ramla Industrial Zone.

Against the presentation of the receipt for effecting the payment, the purchaser will receive a printed copy of the tender documents and also a copy on a CD-ROM. The purchaser will receive a copy of the document printed in two languages, Hebrew and English. The CD-ROM also contains both versions (Hebrew and English).

The text translated into English has been included for the sake of convenience only and will not bind any of the parties.

The binding text of the tender documents is the printed Hebrew text that will be delivered to the bidders.

Copying of the tender documents in any manner does not result in ownership thereof.

On the occasion of receipt of the documents, the purchaser will be required to give his name, address, name of corporation, name of contact in the corporation for the purposes of this tender, landline telephone number, mobile telephone number, fax number and email address to which updates and notices will be transferred during the tender.

Purchase of the tender documents is a condition for submitting a proposal and participation in this tender.
Contact person
The party on behalf of the police who is to be contacted concerning this request for proposals is:

Name: Superintendent Shachar Menashe

Fax: 972-8-9124728

Telephone: 972-8-9124457

Address: Israel National Police – purchases department, 41 Baalei Melacha Street, Ramla Industrial Zone.

Email: sm@police.gov.il

The bidder must ensure confirmation of receipt of email by telephone or by reply email.
Procedure for transfer of questions and inquiries
The procedure for transferring bidder questions and the procedure for transferring the answers of the police are as follows:

1.
Questions of the bidders are to be submitted in writing (by mail, fax, email, by personal delivery) to the address in Section ‎0.3.2.

2.
Questions will be received by the date indicated in Section ‎0.0.

3.
The bidder is responsible for ensuring receipt of the material at the police as stated in Section ‎0.3.1.2.

4.
The answers of the police will be given in writing only to questions that are submitted as stated in Section 1 above.

Clarifications to questions that are submitted will be disseminated in writing to all purchasers of the tender documents.

The police does not undertake to publish the identity of the asker or the text of the question, reserves the right to rewrite the questions and does not undertake to answer any question.

The police reserves the right to amend, clarify, alter, remove and add to the terms of the tender after its publication, via the answer to the questions of the bidders or at its initiative.

Only answers that are given in writing and signed by representatives of the police will bind the police.

The police is entitled to hold additional clarification rounds or issue additional clarifications and changes to the tender documents without a preceding round of questions. Clarifications and changes issued before submitting the proposals will be announced to all of the companies that have purchased the tender documents.
Bidders’ conference
No bidders’ conference will be held.

Delivery of proposals
The deadline for submitting proposals is Tuesday, June 1, 2010, 2:00 p.m.

The proposal for the tender will be submitted in a single case (envelope or box) that will indicate the number of the tender, without indicating the particulars of the bidder or any other external identification mark of the bidder.

The proposals will be submitted to the tender box located at the following address:

Israel National Police 

Secretariat of the Purchases and Sales Department (Marom)

First floor, room number 01-013.

Israel National Police Headquarters – Ramla

41 Baalei Melacha Street, Ramla.

A party submitting the proposal to the tender box will be entitled to receive a confirmation of depositing the envelope in the tender box.

The tenders committee will relate only to proposals that are found in the tender box on the deadline for submitting the proposals.

For the attention of the bidders, the tender box will be locked exactly at the time specified in Section ‎0.0.

Submitting of the proposal to the tender box is at the sole responsibility of the bidder.

The proposal will be submitted in Hebrew along with magnetic media containing the proposal files in Microsoft Office version 2003 or 2007 format. In the case of a contradiction between the proposal on the magnetic media and the written proposal, the written proposal takes precedence.

The Israel National Police is allowed, at its discretion, to defer the deadline for submitting proposals. A notice of the change in the deadline will be announced to all of the purchasers of the tender.
Exchange of information
Bidders at the tender stage will not exchange information between them that may pertain directly and/or indirectly to the project.

The specification
Content of the specification
The request for proposals (the specification) contains:

1.
Chapter 0 (this chapter) – the administration chapter. This chapter lists the rules pertaining to the tender, including the manner of submitting the proposal, manner of assessing the proposals and determination of the winner.

2.
Chapters 1-3 will be considered as the technical specification of the tender and the technological requirements will be concentrated and elaborated in them.

3.
Chapter 4 – management chapter, specifying the requirements of the bidder, the manner of managing the project and details of the deliveries required throughout the term of the agreement.

4.
Chapter 5 – economic chapter, containing the requirements for the financial proposal of the bidder.

5.
Appendices.

6.
Agreement 

Before reviewing the parts of the specification, the administration chapter (this chapter), which elaborates the terms of the tender and defines exactly how to answer the specification, must be carefully read.
Additional instructions
In any case of contradiction between the tender and other instructions, except the terms of the agreement, the specification takes precedence.
Classification of the specification components (M)
Method
The components of the tender are classified with the following marking:
	I (Information)
	A component that is being provided for information only. It must be answered: “Read and understood – accepted”. If there are comments or objections, these must be indicated.

	G (General)
	A component that requires a general answer in a relatively freehand format. Usually this is an open ended section in which creative suggestions and solutions may be added, as explained in Section ‎0.8.2 below, as long as a clear answer is given in the end to the requirement, the main properties are emphasized and it is clear what exactly is being offered, what already exists and what is promised / suggested.

	S (Specific)
	A component that requires a detailed, exact answer, in an exact format as required in the specification: filling in a table, attaching approvals, etc. Information may be added beyond the requirement subject to the instructions classified as G. If the information is extensive, it must be added as an appendix with the appropriate marking.

	M (Mandatory)
	A go / no go component, also known as a mandatory section. (The “mandatory” part is the content of the section, not the need to answer. The answers of the supplier will be one of the following options (and/or a combination thereof)):

1. Read and understood – accepted, our proposal fulfills the requirements of this section.

2. A full, pertinent answer, much like that for the S classification. 

3. Fulfillment of a requirement (providing a confirmation, for example) or an undertaking to fulfill a requirement.

The above is in accordance with the matter and content of the section.

The absence of an answer, an answer that does not fulfill the requirements, the lack of a solution to a requirement or an unclear and equivocal answer in a section of this type may lead to the disqualification of the proposal at the discretion of the tenders committee of the Israel National Police.

	N (non relevant)
	A special marking for components that have been omitted in the specification and should not be answered. The purpose of this marking is to indicate to the bidder that there is no mistake here but a deliberate omission.


For the removal of doubt, the proposal of the bidder (and the proposed system) must fulfill all of the mandatory requirements classified with the letter M. If in the opinion the bidder, its proposal does not fulfill one mandatory section or another, it will apply in writing to the representative of the police for inquiries and applications until the deadline for conveying questions and clarification requests and will explain the gaps between its proposal and the requirements of the tender. The tenders committee of the police will explain the application and will be entitled to change the classification or the conditions of the section.

The classification of a parent component is valid to all child components, unless otherwise stated in the parent component. In other words, for a component that has a classification marked next to it, this is the binding classification. For a component with no marking next to it – the parent component classification must be taken.

A classification of a component may be twofold (e.g. M, S). In such a case, the bidder must answer both the requirements (in the said example: giving a detailed, exact answer and also promising that the answer will fulfill the mandatory requirement).

Beyond each classification, the instructions in the body of each section and the requirements stated therein must be noted.
Classification of the administration chapter sections
The administration sections (this chapter) are all classified as M and all must be answered exactly. The text of the answer will be “Read and understood –accepted”, a pertinent, clear answer, accompanying confirmations or an undertaking for a future requirement, in accordance with the matter and content of the section. See explanation in Section ‎0.5.1 above.

For the convenience of the bidders in Appendix 0.5.2 a table is attached with a summary of the threshold sections and the mandatory sections. In any case of contradiction and/or unsuitability between the summary of the requirements in the table attached in the appendix and the requirements elaborated in the tender documents, the requirements elaborated in the tender chapters take precedence.
Classification of the professional (technical) part –
chapters 1-5.
Chapters 1-5 contain the classification in the body of the specification next to the title of each section (or its parent component).

Beyond each classification, the instructions in the body of the section and the requirements worded there must be noted.
Undertakings and confirmations for submitting the proposal
Bank guarantee for submitting the proposal
The bidder must attach to its proposal an autonomous, unconditional guarantee from a bank in Israel or a guarantee from an insurance company that is approved by the Ministry of Finance in Israel for this purpose, or from a bank outside Israel that fulfills the requirements below in this section. The guarantee is to be issued on behalf of the bidder to the order of the Israel National Police as a surety for fulfilling the terms of the tender, to a sum of NIS 5,000,000 (five million new Israeli shekels), or € 900,000 (nine hundred thousand euros) or $ 1,300,000 (one million three hundred thousand United States dollars). The guarantee will be in effect from the deadline for submitting proposals until the date indicated in the date summary table in Section ‎0.0.

Failure to attach the guarantee as required will lead to disqualification of the proposal.

Form of submission: original guarantee, 4 copies (a copy of the guarantee for each copy of a proposal).

The Israel National Police is entitled to forfeit the guarantee in the case of the bidder not fulfilling the undertakings arising from submitting the bidder, including signing an agreement after receiving the notice of winning.

A binding text of the guarantee is attached as Appendix 0.6.1.

The guarantee of the proposal need not be linked to any index or exchange rate.

If there is no impediment or other cause, the guarantees will be returned to the bidders (except to the winner of the tender) upon making a decision concerning the winner of the tender.

The police has no objection to consenting that showing the requirement for realization of the guarantee be performed in a manner other than by facsimile, if the guaranteeing bank has demanded this.

In the case of the deadline for submitting the proposals being delayed, the Israel National Police reserves the right to demand update of the validity of the required submission guarantee.

A guarantee from a bank outside of Israel may be attached. The bank must be a bank with a long term credit rating of at least A, and only from a country in which a branch of the bank issuing the guarantee with a credit rating of at least A (as per S&P, Moods or IBCA) operates.

In addition to the foregoing, in the case of a bank outside the State of Israel, the following confirmations are required:

1. A confirmation from one of the rating companies stated above of the bank’s fulfilling the requested rating requirements.

2. An official notice of the bank concerning the authorities of the signatories.

All of the requirements concerning the guarantee for submitting the proposal are material conditions, and deviation from the provisions of this section will lead to disqualification of the proposal.
Confirmations
The supplier must attach the following confirmations:

A.
The supplier must attach Appendix 0.6.2 – proposal submission form, full and signed by the authorized signatories of the bidder.

B.
Receipt of purchase of the tender documents.

C.
Particulars of bank account.
Validity of the proposal
The duration of the validity of the proposal is as specified in the table in Section ‎0.0. The bidder will extend the validity of the approval, at the request of the police, until making a final decision of winning this tender.

Proprietary rights
Within Appendix 0.6.4, a declaration must be given as to proprietary rights and rights to offer, as follows:

Our company is the exclusive owner of the proprietary rights to the proposed solution and there is no impediment or restriction to offering the solution that is submitted to you hereby and/or our right to offer the police this proposal is based on the breakdown in Appendix 0.6.4.

We shall indemnify you in any case of a third party claim that is related to the rights of the proposed solution.

If the bidder is not a manufacturer or the holder of exclusive proprietary rights, we must submit the manufacturer's declaration that confirms that the bidder is entitled to market the products.

Conflict of interests
The supplier declares in Appendix 0.6.5 that:

To the best of our knowledge, the submission of this proposal and the execution of the project (if we win it) do not involve a business or personal conflict of interest, for us or our employees, for subcontracting suppliers or for third party companies that are involved in this proposal or its execution.

Proof of concept (POC)
The bidder that is designated for winning (pursuant to the provisions in Section ‎0.12.5) will be required to pass the proof of concept (POC) tests as a condition for winning this tender. The proof of concept will be held in the police test field in Israel as stated in Appendix 0.6.6.

At the proof of concept stage, the bidder will be required to show actual different components in its proposal and prove the performance of the applications in the work environment in which the police operates. Among other things, the bidder will be required to prove the activity and integrative, continuous functioning of the subscriber units in the police’s network backbone environment, including testing of the full functioning of the data services and additional services that are required in the tender.

The bidder will be ready and prepared to conduct the POC within 60 days of the deadline for submitting the proposals for the tender.

The bidder will be invited to execute the POC at the police site by at least 21 workdays prior notice.

A breakdown of the tests required in the POC stage, including quantity and type of required equipment, schedules for completing the POC and the applications to be tested are elaborated in Appendix 0.6.6.

As elaborated in Section ‎0.9.5, a bidder is entitled to offer a mobile subscriber unit that will be displayed and delivered for testing until December 31, 2010.

If at the time of the performance of the POC, the bidder has a mobile subscriber unit, the POC procedure will be performed wholly for both categories of subscriber units.

To the extent that on the date of the POC (and on the condition that this date is before December 31, 2010), the bidder has no mobile subscriber unit, the bidder will be required to divide the POC in the following manner:

The first stage (hereinafter POC 1) will involve testing of the portable subscriber unit with the ancillary systems.

At the second stage, only if the bidder successfully passes the first stage, not later than December 31, 2010, the bidder will be required to complete the POC proceeding (hereinafter POC 2) regarding the mobile subscriber unit. To the extent that the bidder fails the first stage, its proposal will be disqualified and the second stage will not be held.

Service, maintenance and spare parts
The bidder will declare within Appendix 0.6.7: 

All of the components of the proposed solution are and will be under regular service and maintenance. To the best of our knowledge and that of all of the subcontracting suppliers involved in this proposal, there is no information on the scheduled termination of support for them and there is no problem in supplying spare parts and updates for 10 years from the day of delivery.

Industrial cooperation
In accordance with the law in Israel (mainly the Mandatory Tenders Regulations (Mandatory Industrial Cooperation), 5767-2007), the bidder assumes a duty of business cooperation as specified in the law.

To the extent that this is relevant to the bidder, the bidder will undertake to perform the required cooperation in accordance with the provisions of the Ministry of Industry and Trade and with the approval of the Industrial Cooperation Authority only. The industrial cooperation will be effected by way of a local sub-contract for the purpose of maintenance, investment, research and development, transfer of know how or purchase of goods manufactured in Israel or work in Israel or services, or by any other way that the Industrial Cooperation Authority approves.

Produce of Israel
Within the criterion of the price, preference will be given to proposals for purchasing goods made in Israel at a rate of 15% as defined by the Mandatory Tenders Regulations (Preference of Produce of Israel and Duty of Business Cooperation 575 – 1995 (hereinafter – ‘the Regulations)).

Such preference will be given as stated in these Regulations.

A bidder that wishes to receive such a preference will attach to its proposal, as a condition for receiving preference, a confirmation from a certified accountant attesting to its fulfillment of the conditions elaborated in the Regulations, according to an example in the form attached to the tender (Appendix 0.6.9).

Registration and licenses
The bidder and all parties acting on its behalf within the tender in question and the association that will result from it will be registered in any register that is maintained by law that is required for the purpose of the subject of the agreement, and will hold licenses as required by law for executing all of the works required in the tender.

 Duty of use of original programs
The bidder will make use throughout the execution of the project only of programs for which he has a right of use, in accordance with the terms of use. The bidder will attach to its proposal in Appendix 0.6.11 an affidavit that has been verified by an advocate or accountant of the bidder’s fulfillment of the requirement to make use of such programs.

Confirmation of passing of CAP tests
The bidder is to attach to its proposal in Appendix 0.6.12 a confirmation for each subscriber unit that it offers, a certificate attesting to it passing compatibility tests (CAP) with the Motorola Astro system.

The compatibility tests will be of the latest version as defend by the Department of Homeland Security, as at the date of submitting the proposal.

Alternatively, this confirmation may be submitted until the date of starting the proof of concept (POC) stage, as defined in Section ‎0.6.6.

Threshold conditions for participating in the tender
The conditions elaborated below (all of the conditions in Section ‎0.6.13 including its subsections) constitute threshold conditions (preconditions) for participation in the tender. The date on which the bidder must fulfill the threshold conditions for participation in the tender is the deadline for submitting the proposals.

A.
The conditions elaborated above concerning the submission of the proposal guarantee as stated in Section ‎0.6.1.

B.
The conditions concerning the deadline for submitting proposals as stated in Section ‎0.3.5.

Proven experience of the bidder [M, S]
A. The bidder must have at least 5 years experience in manufacturing subscriber units.

B. The bidder has sold at least 20,000 subscriber units in the last 5 years, out of which 10,000 sets conform to the P25 standard.

Concerning the experience required in this section, the experience of a parent / subsidiary company as defined in Section ‎0.2. will be considered as the experience of the bidder.

The bidder will attach to its proposal in Appendix 0.6.13.1 a confirmation of a certified public accountant for the foregoing.

Revenue turnover of the bidder [M]
The bidder must have a revenue turnover of at least NIS 200 million (two hundred million new shekels) or 55 million U.S. dollars in each of the last three years (2006-2008). The bidder is to attach to its proposal in an appendix a confirmation of the foregoing form a certified public accountant. 
Undertakings and confirmations for winning the project
Bank guarantee for executing the project
The winning supplier will be required to provide unconditional guarantees to the order of the police for guaranteeing its undertakings pursuant to the agreement and the tender as elaborated below:

The bidder, which will be declared as the winner, and as a condition for realizing the win, will be required to forward to the Israel National Police a bank guarantee to a sum of 5% of the anticipated value of the agreement therewith for the purpose of procurement of subscriber units and accessories as ordered by the Israel National Police.

This guarantee will be valid for 18 months from the day of the request of the police.

Against the delivery of the execution guarantee, in the absence of an impediment or other cause, the submission guarantee that the winner attached to the tender will be returned. 

30 days before the end of the validity of the guarantee, the winner will be entitled to request a reduction of the rate and set it to a rate of 5% of the cost of the maintenance services. The police will confirm the adjustment of the guarantee for the supplier unless there is an impediment or cause justifying, in the opinion of the Israel National Police, leaving the guarantee at its original sum.

This guarantee will be valid for at least 90 days after the term of the initial agreement (five years from signing the contract). If the police decides to extend the term of the agreement, the bidder will be required to extend the validity of the guarantee accordingly.

The guarantees will be based on the entire remuneration, including VAT, and will be linked to the consumer price index, the base index being the index known on the date of signing the agreement. In the case of the guarantee being given by a bank outside of Israel, another linkage interest will be determined between the parties.

In the case of a guarantee that is given from a bank outside of Israel, the bank will be required to fulfill the requirements indicated in Section ‎0.6.1.

The text of the statement of guarantees that is attached as an appendix to the text of the agreement is in Appendix 0.7.1.

If the winning supplier is entitled to any payments from the Israel National Police and has yet to transfer bank guarantees for execution as required, the Israel National Police will be entitled to delay the said payments up to the sum of the execution guarantees until the date of their transfer.

Overall guarantee
A.
Where the bidder asks to perform its undertakings or part thereof through a primary subcontractor, the bidder that is declared as the winner will be required, as a condition to realizing the win, to provide the police documentation indicating an agreement between it and its subcontractor, including confirmation of the qualified parties of the subcontractor of the said agreement and its content.

B.
The bidder that is declared as the winner will attach within Appendix 0.7.2 an overall declaration of responsibility for executing the agreement pursuant to this specification, including responsibility for the proposed and selected subcontractors.

C.
The bidder is to confirm that it is ready vis-à-vis the quantity and quality of personnel and other resources required for providing the regular services, including additions, modifications and adjustments to the purposes of the police and fulfillment of all of the undertakings as required in this specification, and will provide the personnel and all resources required.

The date for providing the confirmations
The bidder that is declared as the winner undertakes to sign the attached agreement, with the changes that are required owing to winning, and provide all of the necessary confirmations, within 28 days of being demanded to do so by the police. Should the winning supplier fail to provide the confirmations required within the time specified in the agreement to the police, duly signed and filled in, the police will be entitled to cancel its selection, work with the bidder whose proposal was rated after it, or cancel and reissue the tender, without any duty to explain its decision on this matter.

It is clarified hereby that the notice of the police to the supplier whose proposal has been accepted does not serve to realize the agreement between them and that such an agreement will only be implemented upon signing of the agreement by the authorized signatories of the police.

Contract and technical appendix
This specification, its appendices, the proposal submitted by the winning supplier and its appendices will constitute an integral part of the appendix to be signed. The provisions therein are in addition to those in the agreement and do not detract from it. The text of the agreement is provided in Appendix 0.7.4.

Ownership of the system and usage rights
The Concessionaire is committed to full transfer (arrangement) of the ownership and/or usage rights of all of the accompanying components, including off the shelf programs, to the police. If the proposed solution includes third party usage rights, the supplier will undertake to transfer (arrange) these rights to the police without any need to have the police sign a contract or agreement beyond the contract between it and the supplier.

Warranty, maintenance and service
The warranty term for the products and the services, if not otherwise stated, is one year from the actual delivery date. After the warranty period, the police will purchase maintenance services as specified in Chapter 4 and in accordance with the costs specified in Chapter 5.

The details of the maintenance and service requirements are provided in Chapter 4 of this tender.

Section does not exist in this specification [N]
Rights of the police
Cancellation of the tender
The police is entitled, at its sole discretion, to cancel the tender or publish a new tender, including in the case of the answer of the winner candidate not fulfilling the requirements or budget frame that is planned for the project. A notice to that effect will be sent to all of the bidders that have submitted proposals for this tender.

Acceptance of proposal
The police does not undertake to accept the cheapest proposal, or any proposal, intact or in part, and the publication of the tender does not constitute an undertaking to execute an agreement with it.

Receipt of clarifications
The police reserves the right to request clarifications in writing from the bidders at the time of examination of the proposals.

The police will be entitled to apply again to a bidder with a request for additional clarifications other than clarifications already given, or clarifications on other matters, without restriction and at any time.

Objections
No change is to be made in the text of the tender documents. No objection is to be written concerning the requirements in the tender documents, whether by an addition in the body of the document and/or in a cover letter or in any other way. Such objections may cause the disqualification of the proposal.

A bidder that is interested in making any objection and/or executing a change in the tender documents is to apply in writing to the police representative for applications and inquiries as stated in Section ‎0.3.3 until the deadline for forwarding questions.

Expansions
It is clarified that the Ministry of Public Security, the Israel Prison Service and the Witness Protection Authority will be entitled to purchase services and systems according to the results of this tender and according to the terms determined therein.

If the Accountant General at the Ministry of Finance or a qualified agent thereof decides to apply the agreement or part thereof to government ministries or support units or other public safety agencies, the winning supplier undertakes to work with these units in accordance with the rules, conditions and prices of this tender.

Proposal of the supplier
General supplier
The structure of the proposal will be consistent 1:1 with the structure of the specification. For example: Section 2.1 in the proposal will contain an answer to component 2.1 of the specification; Section 2.2 an answer to component 2.2 and so on. A component for which there is no answer will state next to it “No answer” and the following component will retain its original number in the specification. 

All sections are to be answered in the format and level of detail in each section!
Structure of the proposal: details
The content and structure of the answer in each component (and sub-component) will be consistent with the classification of the component: I, G, M or S, as defined in Section ‎0.5 above. The supplier is entitled to add comments, proposals of its own by adding an “other” section. This section will be marked as X.97 at the end of a primary component, or X.Y.97 at the end of a secondary component. In the case of a long answer, an appendix at the end of the proposal must be referred to. The appendix will be marked with the number of the referring component. For example, Appendix 2.17 in the proposal will elaborate the proposed solution on the issue of information security. It is very important also to use appendices, in order to simplify the body of the proposal and facilitate its reading. Professional materials and publications will be attached as an appendix to the relevant section and will be marked as elaborated above.

Number of copies
The proposal of the supplier will be submitted in 4 envelopes in the following manner:

First proposal: an answer to the administration chapter, one copy. Each page will be affixed with the official stamp of the bidder. The bank guarantee for submitting the original proposal is also to be attached to this envelope, as stated in Section ‎0.6.1.

Second envelope: 3 copies containing chapters 1, 2, 3, 4 only (Without the administration chapter and the costs chapter).

Third envelope: answer to the cost chapter, 5 copies. Each page is to be affixed with the official stamp of the bidder.

Fourth envelope: one full copy of the entire proposal, chapters 0-5, in which each page will be affixed with the primary stamp of the bidder.

Number of proposals
A bidder is entitled to submit only one proposal.

A bidder is not entitled to contend as a subcontractor, guarantor, agent or employee within a proposal of another bidder, and will have no connection, cooperation or other bearing with another bidder, or the proposal of another bidder.

Partial proposal
The proposal that is submitted to the police must relate to each of the items enumerated in Chapter 5. The portable subscriber unit that is proposed will be a unit that is in the possession of the bidder as at the date of submitting the proposals. The development of the mobile subscriber units will end no later than December 31, 2010. The mobile subscriber unit will be shown on the dates stated in Section ‎0.6.6.

If no price is indicated for one of the following price components: kits for mobile and portable subscriber unit (rows 3 and 5 in the price quotation table), service package (rows 51-54 in the price quotation table), the system center services (rows 62-69 in the price quotation table), Hebrew development (rows 6-7 in the price quotation table), the proposal will be disqualified. 

If no price is indicated for up to three price components that are not listed above, this will be considered as a price of NIS 0 being quoted for these items, both concerning the evaluation of the proposal and for payment purposes.

If no price is indicated for more than three price components that are not listed above, the proposal may be disqualified.

Section does not exist in this specification [N]
Ownership of the specification and the proposal
Ownership and use of the specification
This specification is the intellectual property of the police that is transferred to the supplier for the purpose of a proposal only.

No use must be made of it other than for preparing the proposal.

Ownership and use of the proposal
The proposal of the supplier (the answer to the request for proposals) is the property of the bidder. The police will have the possibility to use the proposal and the information therein for any purpose that is related to this process of the request for proposals until the completion of the agreement. 

Third party
Pursuant to the law in Israel, bidders that do not win the tender are entitled to request inspection of the proposal of the winning supplier. Should the bidder wish to prevent inspection of parts of its proposal owing to a contention of trade secret or professional secret, it is to indicate in the answer to this section, on a separate page, the said parts, giving explanations to its contention of their being a trade or professional secret. The tenders committee will not discuss the application for preventing inspection if it does not have a good explanation and/or includes categorical marking. The final decision of preventing the inspection of parts of the proposal of the winning supplier owing to a trade or professional secret is given to the discretion of the tenders committee.

The prices of the proposal will not be considered in any case as a trade or professional secret.
Intactness of the proposal and overall responsibility
The bidder is not entitled to submit a joint proposal with other suppliers. A bidder is entitled to be assisted by a primary subcontractor that is located in the State of Israel. The primary subcontractor may perform maintenance, logistic support and engineering services, throughout the term of the project.

The proposal will be elaborated in a manner that also clarifies the following items:

1.
In every component it will be clear who the executor of the service / the marketer / owner of that component is. To the extent that there is more than one, the share of each will be elaborated.

2.
In the bidder particulars section (Appendix 0.6.2) it is necessary to describe all of the subcontractors, agents, etc., who are involved, according to the characteristics required there.


Where in the bidder intends to execute some or all of its undertakings via a primary subcontractor, the bidder is to specify its particulars.

3.
The number of proposals will not exceed the restriction stated in Section ‎0.9.4 above.

4.
It is clear and agreed to between the parties that the proposal that is submitted is intact and offered as a single integrative and operational unit. The submitter of the proposal will be considered as the primary contractor and will be responsible for all of the activities and products of the subcontractors, agents or of any third party that is incorporated into the project. For the purpose of receiving service for components that are furnished by subcontractor / agents, the police is entitled to contact them or the primary contractor directly.

Examination and evaluator of the components
Stage A – check of threshold conditions
At this stage, the threshold conditions for submitting the proposal as elaborated in Section ‎0.6.13 will be examined.

At the first stage, a go/ no go check of the threshold conditions defined in this document will be conducted. The police will be entitled at this stage to request clarifications from bidders, if required, concerning the answering of the threshold conditions. Only a bidder that duly answers all of the sections of the threshold condition will move to the next stage of the test.

Stage B – evaluation of the benefit
At this stage, a detailed examination of the quality of the proposal, mandatory requirements and other requirements will be examined in the following manner:

1. The mandatory sections in Chapters 2, 3 and 4 of this tender will be examined. The answer of the bidders to these sections will be accompanied with documents and explanations where required.

A proposal with a sufficient answer to the mandatory requirements will be carried over to stage 2 below.

2. The scored sections in Chapters 2, 3 will be evaluated. Scoring will be as stated in the key attached in Appendix 0.12.2.

At the benefit stage test, the police may contact the bidders themselves for receiving written clarifications as elaborated in Section ‎0.8.3.

In evaluating the cost / benefit of the proposals, in this tender, the following ratio has been stated:

1. All items except portable subscriber unit:
benefit – 0%, cost – 100%.

2. Portable subscriber units:
benefit – 20%, cost – 80%.

The expectancy of this ratio (80:20) applying only to the portable subscriber unit will be as elaborated below:

Calculation concerning portable subscriber units:

After giving the benefit score, the score will be ‘normalized’. This means that the best proposal will be calculated as a 100% score (out of 20%) of the benefit score and the other proposals will be graded proportionally.

The benefit score will be expressed in the evaluation of the price quotation of the portable subscriber units only at the time of assessment of the economic proposals of the bidders and concerning weighting of the price of these subscriber units only. The price of the portable subscriber units of the best proposal (which has received a score of 100% as above) will be calculated for comparing the price of the proposals so that it will receive a full discount of 20%, while for the proposal ranked in the next place, which has received, for example, a score of 75%, the price of the portable subscriber unit in its proposal will be calculated so as to gain a discount of 15% off the specified price.

Stage C – assessment of economic proposals
At this stage, the economic proposals of the bidders will be assessed in Section שגיאה! מקור ההפניה לא נמצא. in Chapter 5, will be examined.

It is noted that the price quoted for the portable subscriber units will be calculated in accordance with the quality score that the proposal has received and the weight that is determined for the quality component relative to the price.

For the removal of doubt, the price that the police will pay to the winner of the tender for the portable subscriber units will be the price indicated in the economic proposal and not the weighted price that is intended for evaluating the proposals only.

At this stage, the two best proposals that pass to the next stage will be determined.

Stage D – best & final stage
The police will hold a best & final procedure between the two bidders that receive the highest weighted score.

At this stage, only these two bidders will be given the option of offering an improved price quotation compared to the one they offered in the first stage. The price quotations off the bidders participating in the proceeding will be submitted through to the effective date.

After submitting the improved price quotations, each proposal will be weighted once again and will receive a new weighted score. The tender committee will rate the proposals. The bidder with the best “new” weighted score will be rated in the first place whereas the one with the following weighted score will be ranked as “second” place. This order of the bidders will bind the parties from this point on and will determine the winning supplier for this tender.

Stage E – proof of concept (POC) stage
The proof of concept stage will be held in accordance with the requirements and the schedules elaborated in Section ‎0.6.6. Only the bidder rated in the first place in the previous stage, the best & final stage, will be invited to execute the proof of concept test.

To the extent that the first bidder does not pass the proof of concept tests, the police will be entitled to remove its proposal. In such a case, the second bidder will be invited for proof of concept testing and the other proceedings elaborated below.

Winning supplier
The bidder that has successfully passed the stages elaborated in Sections ‎0.12.1-‎0.12.4, ‎0.12.5 and that has received the best weighted score will be defined as the winning bidder.

Negotiations with the winning supplier
The police will negotiate with the winning supply on any subject as it deems fit, until the signing of the agreement.

Signing of the agreement
The winning supplier will sign the agreement within the time frame and rules defined in Section ‎0.7.4 in this chapter. In the case of failing to fulfill the requirements, the police will be entitled to cancel its selection, exercising all of its rights in this regard, and work with the bidder whose proposal is rated after it or cancel the tender and if need be issue a new tender.

Jurisdiction
The unique jurisdiction in all matters relating to the issues and matters pertaining to this tender or any claim that results form the proceeding of managing this tender will be conferred to the pertinently competent court in Tel Aviv.

Prices
All of the prices in the price quotation (chapter 5 in the answer) will be specified in new Israeli shekels or in a foreign currency as elaborated in Chapter 5.

The prices will be final and will include all of the direct and indirect costs that will apply to the winner concerning fulfillment of undertakings pursuant to its proposal and the terms of the tender, including all of the taxes, including import taxes and excepting value added tax, and all expenses and services involved, including software products, hardware components, technological development, installation works, transport, travel expenses, per diem expenses, financing expenses and any other expense. Each component within the services and the work pursuant to this tender will be considered as being included in the price of the system and the services as indicated in the answer to Chapter 5 and no extra payment will be required beyond this.

In the case of a change occurring in the relevant taxes in Israel, full adjustment of prices will be made. 

The linkage terms will be as specified in chapter 5 of this specification.

The agreement period [M]
The agreement period
The agreement period will be for 60 months from the date of signing of the contract between the police and the winner. The police reserves the right to extend the period of the contract for additional periods, and up to 60 additional months. Realization of the option period will be for terms of 24 months, to the extent possible. Realization of the contract, including in the option period, will be done subject to the approval of the tenders committee and an order signed by the authorized signatory of the Israel National Police.

Trial period
The contract will be subject to a trial period during the first 12 months of giving the service and the supply of the subscriber units. In this period, the quality of the products and services that the winner will deliver and fulfillment of all of its other undertakings will be examined. Fulfillment of the undertakings of the winner in full is a suspending condition to final realization of the contract. The police reserves the right not to finalize the contract with the bidder during or at the end of the trial period, in which case, the police will be entitled to work with the second bidder that has reached the best & final stage.

Purchasing in the contract period
During the contract period, the police will be entitled to purchase equipment and accessories that are included in this tender, or other, improved and newer models that will be manufactured by the winner in the future and purchase maintenance services pursuant to the content of the tender.
Security classification
Security classification of the tender
This specification (and proposals of suppliers and any other accessory material that is related to the tender, except agents of the supplier dealing with files and encryption issues of the subscriber units) is classified as Unclassified. This specification (and all ancillary documents, including the proposal of the supplier) is to be handled in accordance with the instructions of the qualified official of the Israel National Police concerning this classification.

Upon concluding the tender, or receiving an appropriate notice, all of the documents related to this tender are to be returned to the police.

Classification of the project
Upon commencing the execution, the project will be classified as Confidential.

The supplier, the people employed by it in this project and all information and documents related to the project will be in accordance with this classification, as instructed by the qualified official of the Israel National Police.

Upon completing the project, or completing the work of the supplier in the project for any reason, the supplier will return to the police any document or other material that is related to the project, including all copies and backups thereof, and will delete them from any magnetic media in its possession.

The classification of expected interfaces with the police network will be defined as Secret.

Operational security
Operational security clearances for the employees of the supplier will be given by the qualified official of the Israel National Police. Abstinence from approving the clearance of any of the employees of the supplier will not cause a deferral in executing the work.
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